


seminar.

This was a new seminar last year, and no seminar has ever sold out this
quickly. (If you can't attend on these dates, we’ll repeat it on November 10-11,
also in Nashville. It is the only seminar we’ll repeat this year.) In spite of that,
it has been revamped and expanded to two full days.

This seminar is ideal for principals responsible for setting up the system, or
anyone directly responsible for resourcing (traffic, production management,
pricing, or even some account service roles if they are combined with this

function). The sessions are a mix of presentation, hands-on exploration,

exercises, and roundtables.

Resourcing, our name for the nerve center of the firm, includes estimating/
pricing, traffic, production management, quality control, yield management,
profitability, resource allocation, deadline management, etc. This course,
unlike any other available, will look at workflow, roles, procedures, software,
staffing, and systems.

The foundation is built on the ReCourses Functional Model (RFM) and
our system for a Profit Based Management Environment (PBME). Research
underpinning the RFM began in 1998 and continues today.

While resourcing isn't taught in preparation for a career in the creative services
field, it’s a critical foundation for doing work that is effective and profitable,
and this seminar is meant to bridge that gap.
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about us.

ReCourses, Inc., is a management consulting firm that works exclusively with
small service providers in the communications industry, including: Public
Relations Firms, Advertising Agencies, Interactive Companies and Design
Studios.

What is management consulting? It is objective, expert advice to management
on best practices. Management consultants are hired by businesses to
analyze and provide solutions to existing problems or to plan against
future ones. The final measure of its effectiveness is peace of mind.

We are unique because we know a particular field intimately, having
learned and developed “best practices” from working with hundreds
of firms. And we apply them with proprietary, defined processes that
both ensure results and make the working relationship enjoyable to you.

You'll already know much of what we point out, but we will
put the pieces into context, save you from experimenting, and
bring solutions that may not have occurred to you yet. We'll gently
pull you out of the marinade of indecision and warm up the grill.

Our work is not a panacea. What clients appreciate the most, though, is
an outside perspective on how they are really doing (without pulling any
punches), or how to accomplish something without reinventing the wheel.
They realize that change is still dependent on them, but they want to be
pointed in the right direction based on what has been successful for other
firms. We will never know as much about your firm as you do, but we will likely
know more about your firm than any other consultant that works with you.

For more details, check our website at: www.recourses.com






monday.

09:30-10:00 — Welcome and Introductions

10:00-11:00 — Developing the Necessary Structure Around Resourcing

11:00-11:15 — Break

11:15-12:30 — Specific Role of Resourcing, in Depth, Balanced Against Customer Service
12:30-01:30 — Lunch, On Your Own

01:30-02:45 — Profit-Based Resourcing Principles

02:45-03:00 — Break

03:00-04:30 — Roundtables: Applying this to Specific Scenarios

tuesday.

08:30-09:45 — Pricing Effectively for the Fee Portion

09:45-10:15 — Developing Your Own Markup Policies

10:15-10:30 — Break

10:30-11:15 — Understanding Your Own Effectiveness in Resourcing
11:15-12:00 — Applying Your Own Style to Specific Resourcing Scenarios
12:00-01:00 — Lunch, On Your Own

01:00-01:45 — Monitoring Utilization to Complete the Feedback Loop
01:45-02:15 — Software Solutions to Support Resourcing

02:15-02:30 — Break

02:30-03:00 — Achieving Timekeeping Compliance

03:00-03:30 — Elements of Great Resourcing




frist center for the visual arts.

The Frist is an important cultural focal point in the community, and it is also

a significant architectural center. The center occupies one of Nashville’s great
historic landmarks—the former main post office, built in 1933. While the
exterior illustrates what is commonly called “starved classicism,” the interior
follows the Art Deco style, with cast aluminum doors, grillwork, and colored
marble in the walls and floors.

The Frist is within walking distance of all the hotels
listed on the last page. The address is 919 Broadway,
Nashville, TN 37203. 615-244-3340.

You'll be seated at round tables (3-4 per table) to make
it easier to take notes and to engage in conversation
with other attendees.

Each attendee will receive an elegant notebook with a
tull outline of the seminar contents for notetaking.
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There is a cafe in the museum, as well as several
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restaurants within walking distance.
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Dress is casual.

No recording of any kind is allowed.
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Nashville, March 3-4, 2008

registration.

Attendee

Company

Billing Address

City State Zip

Phone Email

OCheck for $1,195 Enclosed OCharge My Amex/Visa/MC below for $1,195:

Name on Credit Card

Account No. Expiration

Email information from above to info@recourses.com

Mail completed form to 6101 Stillmeadow Dr., Nashville, TN 37211
Fax form to private number (no need to call first): 615-831-2212

Questions? Email info@recourses.com or call 615-831-2277

details.

Meetings at Frist Center for the Arts, 919 Broadway, Nashville, TN 37203. Limited to 72
participants. Casual dress encouraged. Lunch on your own every day. Every third person
from same firm receives 50% discount. Full refund if cancelled in writing at least 14 days

before event. Starts Monday at 9:30a. Ends Tuesday at 3:30p.

accommodations.

See 10 options on following page, all within walking distance of the venue.



accommodations.

Though there are no reserved room blocks, there are many hotels within walking distance of
the venue. Please call hotels directly to make your reservation. Here are the closest hotels (all
less than one-half mile away, sorted from nearest and outward):

Holiday Inn Express Downtown Nashville (across the street)
920 Broadway

Nashville, TN 37203

615-244-0150

Union Station—Wyndham Historic (next door)
1001 Broadway

Nashville, TN 37203

615-726-1001

Renaissance Nashville Hotel (4 blocks)
611 Commerce St.

Nashville, TN 37203

615-255-8400

Homewood Suites Nashville Downtown (4 blocks)
706 Church St.

Nashville, TN 37203

615-742-5550

Hermitage Hotel (6 blocks)
231 6th Ave N.

Nashville, TN 37219
615-244-3121

Best Western Downtown Convention Center (6 blocks)
711 Union St.

Nashville, TN 37201

615-242-4311

Sheraton Nashville Downtown (6 blocks)
623 Union St.

Nashville, TN 37219

615-259-2000

Hilton Nashville Downtown (6 blocks)
121 4th Ave. S.

Nashville, TN 37201

615-620-1000

Courtyard by Marriott Nashville Downtown (7 blocks)
170 4th Ave. N.

Nashville, TN 37219

615-256-0900

Hampton Inn (7 blocks)
310 4th Ave S.
Nashville, TN 37201
615-277-5000
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